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Karen Venezia Law Offices

Situation Analysis:

Karen Venezia has recently extended her legal services from Boston to the North Shore Community.  Her main goal is to achieve name recognition among the Salem State community and the North Shore area.  She wants to remain on a one to one basis with her clients, while building a larger base.  Ultimately, Karen wants to provide affordable legal services and advice to less fortunate people, while maintaining her wealthy client base that supports her business. 

Our team has met with Karen on a biweekly basis. We have established a solid relationship with our client allowing this campaign to run smoothly. We are producing press releases, campus advertisements, establishing campus advice forums, and contacting entertainment brochures.

Karen Venezia graduated from Salem State College and is the lawyer who cares. She is willing to provide her time and knowledge to better the Salem State Community. She is involved with our team for the experience as much as we are.  It has been a pleasure to work and share knowledge with Karen and our team is eager to provide her with productive results.


The challenge we face is putting this whole campaign together in a limited amount of time with tight resources. The major goal is obtaining publicity through newspapers along the north shore. We will work hard on our part through proper planning and submission of press releases; time will tell whether these newspapers will assist in this goal of name recognition.

Objectives:

· To achieve name recognition for Venezia Law Offices among the Salem State Community and across the North Shore.

· Establish a sound working relationship with Karen Venezia allowing our team to produce a solid campaign.

· Work with media outlets to achieve name recognition and evaluate campaign on a weekly basis to produce the most effective end results.

Messages:

· Venezia Law offices provide affordable general legal services. 

· Karen Venezia is the lawyer who cares and the public should not hesitate to call her for a consultation.

Targets:

· Salem State Community

· North Shore Communities


· People in need of legal advice and affordable legal services

Strategy:

· To achieve name recognition through press releases, advertising, and name awareness.

Elements of the Program:

· Producing press releases to submit to local newspapers

· Contacted brochures Karen was interested in advertising in.

· Formed an extensive North Shore media list.

· Discussed producing a blog. Karen needs to be an active part in this element of the program.

Evaluation Methods:

· Feedback from Karen Venezia and Dr. Brown.

· Surveys could be used to distinguish where new clients hear about Venezia Law Offices.

· Focus groups would not be effective in this campaign.
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