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SITUATION ANALYSIS

People rely on life coaching to define what they want in their own lives and to decipher clear-cut ways of reaching their goals. Say Yes Institute, a life coaching company located on the North shore, was founded by Carrie Stack.   Say Yes provides coaching, training and interactive skills development workshops for both individual and professional growth.

Today, the life coaching industry is booming.  People are turning to it as an alternative to therapy and corporations are embracing it to build effective leaders.  Because of this, some of Carrie’s general goals for SYI, including augmenting the company’s capacity to work with women in focusing their lives, improving the client base, and boosting the company’s web presence, are all viable goals.

Carrie’s newest goal for Say Yes Institute is to expand the company’s interactive training and coaching work to include teens and young adults.  Most of the recipients of life coaching are in their 30s, 40s, and 50s.  Carrie wants to take a proactive approach to resolve the issues she hears all the time: “If I had only thought about this when I was younger!”  She is creating a new model, where girls will work with a friend, to participate in coaching and workshops around topics relevant to preteen girls living in today’s world and transitioning into high school.

There are some potential challenges, including an unregulated industry and a general lack of knowledge about life coaching, but AMCA-J has developed strategies to reach Carrie’s goals.

OBJECTIVES
Impact Objectives:

· To publicize Carrie Stack’s new venture Peer Power Pairs

· Establish an Internet presence, focusing on Peer Power Pairs

· Draw more “traffic” to the already established Say Yes Institute website

· Introduce Carrie Stack to publications and contacts that would be interested and in a position to help the Say Yes Institute

Output Objectives:

· Establish a facebook page for Carrie Stack’s new venture Peer Power Pairs by the end of April 2008

· Raise initial awareness of Peer Power Pairs through the Internet (Any awareness created is a success whereas right now there isn’t any.)

· Create a media list with publications that would be helpful to Carrie Stack and the Say Yes Institute and also in promoting Peer Power Pairs

· Create a pod cast to give a face/voice to the Say Yes Institute and Peer Power Pairs by the end of April 2008

· Create a press kit for distribution to local media to raise awareness of SYI and Peer Power Pairs among parents

· Fact sheets, backgrounders, news release(s), other relevant public relations materials

MESSAGES
Say Yes Institute

· Life coaching strengthens self-identity

· Life coaching is effective in building self-esteem

· Life coaching is accessible

· A Life coach is not just for 30-, 40-, 50- somethings 

· Life coaching can help your child to define themselves and their goals, and help them to make the right decisions

Peer Power Pairs:

· “Power” is understanding life pressures and how to deal with them

· The modern world is a challenging one for today’s youth, especially for young girls

· Peer Power Pairs is an effective way to soften the transition from middle school to high school 

· Making tough decisions is easier when you work at it with a friend
TARGET (MARKETS)

The primary target markets for The Say Yes Institute are:

· Self Sufficient Adults in need of life coaching

· Local print media, online media

The secondary audience would be:

· Businesses in need of workshops that may help their employees

The primary target audiences for Peer Power Pairs are:

· Teenage girls 

· The parents and families of teenage girls

· Media (traditional and online) geared toward young teenage girls

· Schools and school systems in the area that may be interested in SYI’s programs

STRATEGY

The strategy that AMCA-J has come up with is to work with both new an “old”  media to achieve our goals.  

We have put together a media list of publications that would be suitable and/or interested in what Carrie Stack is doing, as a way to get information to the parents and families of the teen girls we are targeting for Peer Power Pairs.  We have assembled a press kit for SYI that includes:  3 fact sheets, a backgrounder, and feature story on Peer Power Pairs.  The team has still to make a news release to send out, but that will be accomplished by the end of April 2008.

We are also currently in the process of creating a facebook page for the Peer Power Pairs, which will hopefully allow us to get information out to the teen and young adult girls that may be interested in life coaching.  

 Pod casts are scheduled to be filmed on Thursday, April 3, 2008.  These pod casts will be interviews with Carrie Stack that will be linked to her facebook page for Peer Power Pairs with information, as well as an introduction that will be linked to the Say Yes Institute website so that people who visit the site can have a better feel for what life coaching is.

EVALUATION
If team AMCA-J had more time to spend on this campaign what we would have:

· Started out by surveying local high schools and the parents of teenagers to see how  much they know, if anything about life coaching

· After running our campaign we would do another survey to see if the results were an improvement from before and after our campaign.  
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