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Team Name:  AMCA-J

Client:  Say Yes Institute, Carrie Stack

Client’s Goals

· Publicity and a bigger client base.

· She needs contacts, and wants to know more about the publications that may be interested in her business.

· Carrie wants more of an Internet presence, especially through social media.

· Not only does Carrie want to draw traffic to the website, she also wants to make it a resource with the addition of forums, blogging, etc.

· One of her biggest goals is to increase her capacity for work with women in terms of relationships, career, family, control, and self-identity. 

· Carrie wants to launch a program focused on young women in particular.

Target Markets:

· Individuals, particularly women and more specifically, young women

· Businesses 

· Non-profit organizations (i.e. public schools, HAWC, etc.)

· Media, traditional, online

· Opinion leaders

Products/Services: 

· Life coaching, 

· Training, interactive workshops

· Skills development for individual and professional growth within organizations

Strengths:

· Has capacity to support people and work on an individual basis for goal achievement

· Booming wellness/ life coaching and self-help industry  

· Carrie has a strong background in social work

· Crisis support experience

· Experience/contacts in the non-profit sector  

Weaknesses:

· People don’t know what the industry is

· An unregulated industry, thus it draws criticism

· Out-of-pocket expense, unlike therapy

Opportunities: 

· (standard) Public relations tactics

·  releases, media relations, introductions to prospects

· Traditional materials creation 

· press kit, press releases, feature pitches  

· New media opportunities

· Facebook, social media presence for older audience, workshop podcasting

· Research- survey of her target market for their perceptions and understanding

Threats:

· Current economy (threat of recession)

· Lack of awareness

· Actually keeping up with new media opportunities like Facebook/podcasting

