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Situation Analysis
Business Overview: FitForce

FitForce is an independent business headquartered in Salem Massachusetts offering fitness training and education to public safety agencies nationwide.

Owner and President Jay Smith travels across the country as project director and primary instructor for FitForce.

FitForce offers administrator, coordinator, and customized training courses. FitForce has designated The Coordinator Course as their flagship training service, it is offered in multiple locations on an ongoing basis.    

Strengths

Credible Team: 

The FitForce consultation team has over 60 years of collective experience in public safety and physical fitness.

Nationally Recognized:


FitForce has assisted over 200 agencies across the country.

Established Business: 

Word-of-mouth networking and promotional Web site act to define and establish the FitForce clientele.
Challenges

Extensive Travel: 
Due to lack of localized client base, Smith travels frequently.
Lack of Long-Term Contracts: 

Training Contracts are short term, and re-certification is not mandated.

Limited Workforce: 

Smith is the primary coordinator, director, and instructor.

Public Relations Objectives

· Create a quick reference for use by media, or potential clients on FitForce website; Press kit.

· Increase awareness within local public safety and law enforcement agencies.

· Increase awareness within local community opinion leaders in order to create more local need for training and education services offered by FitForce.

· Increase interest of FitForce and issues surrounding public safety and physical readiness.

· Promote credible image by compiling testimonials from past clients.
Messages

“FitForce offers complete fitness training, education, and consultation services to public safety and law enforcement agencies Nationwide.”

“As recognized leaders in public safety health and fitness, FitForce provides a wide range of fitness solutions.”

“FitForce pledges to maintain quality and precision in all contracts including client specific issues.”

Communications

Primary Target Audience:
Public safety and law enforcement agencies within the greater Boston area
Secondary Target Audience:
Local Public Media; Local Public Community

Local College Media; Local College Community

Public Relations Program

Publicity Methods
Media Relations

Prospects
· Salem State College Relations 

· Salem Gazette

· Salem State Log

· Salem Evening News
Press Release 

Detailing latest FitForce certification training of Officer Joseph Dunn, from the SSC Crimes Division Unit
Pitch Letter
Officer Dunn and FitForce alignment as a campus safety initiative
Press Kit
· Press Release

· Pitch Letter

· Testimonials

· Backgrounder

· Fact Sheet
Promotion Material
Testimonials for Web site
Evaluation Methods

Informal Client Feedback
Positive or negative feedback based on team efforts
Visible participation and awareness from local media: 

· Press Release Published on SSC College Relations Web site 4/11/2008
· Press Release interest from Salem Gazette Editor Lisa Guerriero

Production Schedule

January 17-Meeting the Clients (Enterprise Center)

February 5-Situation Analysis Conference with Jay Smith 

February 12-Group Meeting: Situation Analysis and Media List
February 21-Group Meeting; Public Relations Strategy

March 4-Drafting of PR Strategy; initiate request to interview with Officer Joseph Dunn

March 10-17 SPRING BREAK

March 20-Meeting with Jay Smith (Gina and Kristina)

March 25-Group Meeting-Backgrounder Draft (Dan) 

March 27-Interview with Officer Joseph Dunn (Erina and Gina)

April 1-Collaboration of PR Plan; press release pitch letter, testimonials, backgrounder, and fact sheet
April 4-Meeting with Jay Smith; present press release draft and testimonials
April 8-Finalize Testimonials/Send Press Release and Pitch to prospective

April 10-Presentation to Dr. Cook and class

April 11-Press Release Published on SSC Web site
April 17-Group Meeting: Final Touches

April 24-Case Study Presentations

April 29-May 1- Client Presentations

