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Client

FitForce, www.fitforce.org



Jay Smith, Founder & President jfitforce@aol.com
Client's Goals 

· To localize his business so he is able to travel less.

· Start a discussion group using threads on his Web site

· Produce electronic newsletters monthly

· Create a fact sheet on his Web site

· Put film footage of courses and training on Web site

· Research using Survey Monkey

· Online re-certification of instructors every 3 years

Target Markets

· Local and National

· Law Enforcement Agencies-Police Officers

· US Army

· Firefighters

· Public Security Officers

Products/Services

· Validation of selection and retention standards/needs of fitness and health for public safety organizations

· Training Analysis

· Provides clients with scientific, legal and practical training and education

· Policy and procedure analysis and development 

· Ongoing administration, arbitration and litigation support
Strengths

· FitForce consultant team together has over 60 years of public safety physical fitness experience. 
· Experience with over 200 agencies and their representatives
· Business has been established through word-of-mouth; no advertising
· 3000 hits/month on Web site
Weaknesses

· Lack of localization

· Need to make more long-term contracts

· 1-man show and he has to travel a lot
Threats

· New emerging health issues

· Changes in law enforcement regulations

· Discrimination against people getting into the job; i.e. women

· Legal liability

Traditional PR Opportunities/Tactics

· News releases

· Byliners/Backgrounders

· Newsletters and Brochure

· Client research utilizing survey

· Press kit

New Media Opportunities

· Set up a BLOG regularly with photos and testimonials

· Video podcast clips of courses

· Promotional video

· Web site enhancement

· Linked-In

PR and Media Opportunities We Will Utilize

· Possible Blogging

· Feature story to local print media highlighting Jay Smith and his company to gain local recognition

· Newsletters

· Survey Monkey analysis

· Web site Enhancement

· Film footage

· Success stories

· Testimonials

· Referrals


· Fact Sheet

· Course Scheduling

· Course registration online

