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Situation Analysis
Situation


The Enterprise Center is designed to help entrepreneurs on the North Shore enhance their businesses.  Described as a small business incubator and growth center, the Enterprise Center offers a large amount of free programs and services. The Enterprise Center also rents office space and offers conference rooms to the small businesses currently residing in the Center.

In addition to these programs, the Enterprise Center also hosts an annual business plan competition to help finance North Shore entrepreneurs. There are business workshops held there providing knowledge and a variety of resources in a setting convenient for small business owners and sole proprietors.


The Enterprise Center also offers networking opportunities, student practice opportunities and internships.

Enterprise Center Mission Statement

The Enterprise Center at Salem State College provides a supportive and nurturing environment for new and expanding enterprises whose services and development efforts benefit from and contribute to the academic, social and cultural mission of Salem State College.
SWOT Analysis
Strengths

Christine Sullivan, Enterprise Center Director, has a strong public relations, marketing and management background. The programs offered through the Enterprise Center are also a strength; they are informative and draw many small business owners. Many of the programs are also offered in a one on one setting to accommodate those who are uncomfortable in a classroom setting. They are located on the Salem State College campus, which gives them access to some of the resources and capital the school setting offers.

Weaknesses

The Enterprise Center is faced with a minimal budget allotted to gain a web presence, and they are not clearly tied to Salem State College’s knowledge, resources, and intellectual or social capital though they are located on the campus.

Opportunities

A blog for the Enterprise Center could be set up and produced weekly, covering various topics of interest to small business owners on the North Shore. We would also like to give tutorials on the use of Facebook and LinkedIn. A news release on the results of the U.S. economy and North Shore business owners’ concerns, using the information we gathered through survey research. We would also like to help the Enterprise Center to brand their services and tie their programs to their name, and to make use of local media such as SATV and local radio stations.

Threats
Threats to what the Enterprise Center would ultimately like to accomplish include a misunderstanding or lack of understanding of what the Enterprise Center does and is, on the part especially of the target markets. Also, there is a lack of awareness about the services offered through the Enterprise Center and the programs offered for small businesses. Another area which requires special attention for any business is the continual hosting and updating of websites, including social media websites such as LinkedIn and Facebook. 

Challenge

The Enterprise Center is facing the challenge of creating a presence on the web for their organization.

Objectives
Client’s Goals
· To create a social media presence on the web through creation of Facebook, LinkedIn, and a blog


· To survey small business owners on the North Shore to determine topics of interest for blogs and workshops

· To raise awareness of the programs held at the Enterprise Center

· To raise awareness of the Business Plan Competition
Messages
· The Enterprise Center at Salem State College is a small business incubator and growth center.

· The Enterprise Center offers office space for rent to small businesses, and many opportunities for networking.

· Student practice opportunities are also available in the form of internships with a variety of companies and fields of study.

The Enterprise Center also offers a 2008 North of Boston Business Plan Competition as a way to showcase new growth businesses. Finalists present their business plans in competition for $20,000 in prize money. (hosted by the Enterprise Center at Salem State College, the Merrimack Valley Economic Development Council and the Merrimack Valley Venture Forum.)

· Target Markets
Primary


· Small business owners and sole proprietors on North Shore

· Prospective entrepreneurs
· North Shore media


Secondary


· Salem State College students

· It would be beneficial to reach out to college students and become accessible to them, explain what the Enterprise Center is and what it does
· Salem State College administration

· Gain more support from the college
Strategy
WITH would like to set up a blog for Christine Sullivan, and try to have her blog weekly, edited and posted by us. We also think it would be beneficial to survey the current clients and businesses in the area to determine what topics they would find useful to hear about in a weekly blog. In relation to this, we will show the client examples of business blogs that really work, and the best practices in blogs in relation to length, amount, tone, and topics.

New Social/Business Media Tactics:

· Blogs and micro-blogs 

· Visuals: podcasts, YouTube

· Facebook and LinkedIn

Elements of the Program

Traditional PR Opportunities 

· Publicity

· News releases (for Business Plan Competition and Economy and businesses)
· Media relations

· Materials creation (e.g. traditional press kit)

· Newsletter
Research 

·  Survey using survey monkey (various surveys about perception and changes)

Press Kit

· Backgrounder

· Press Release

· Fact Sheet
Broadcast

· Radio interview of our client by local radio interviewer on WESX

· Television SATV (but do your own via podcast/YouTube)

· The use of program audio clips

Media Training

· Interviews on cameras and radio, new media training on Facebook and LinkedIn

Evaluation Methods

· Informal feedback from client
· Survey Christine in regards to completion of client goals

Team Members
W.I.T.H. Communications

Courtney Weber

c_weber@salemstate.edu
Alyssa Torres

a_torres1@polaris.salemstate.edu
Joshua Horgan

j_horgan2@polaris.salemstate.edu
Marysa Ingersoll

m_ingersoll@polaris.salemstate.edu 

Schedule of Public Relations Actions
	PR Action
	Description and Dates

	1.      Facebook.
	Enterprise Center Facebook group completed week of March 24-28, shown to client on Thursday the 27, will be published within a week.

	2.      LinkedIn.
	LinkedIn profile for Christine Sullivan updated and contacts added.

	3.      Media List.
	Obtained from Christine Sullivan and updated with social media contacts added.

	4.      IRB Form.
	Submitted the week of March 31-April 4. Approved on April 9.

	5.      Survey.
	Completed the week of March 17-March 21. To be sent out to the Enterprise Center media list upon IRB approval.

	6.      Press release.
	Written about the North Shore economy based upon survey research obtained from survey results.

	7.      Backgrounder.
	In Progress

	8.      Fact sheet.
	In Progress

	9.      Social Media Training
	Train Christine on the ways to keep social media updated, and create an instruction sheet about Facebook, LinkedIn and social media.


MEMO

To:
Christine Sullivan, Executive Director, The Enterprise Center


csullivan@enterprisectr.org, (978) 542-7061

From:
W.I.T.H. Communications


Courtney Weber, c_weber@salemstate.edu, (207) 577-4725



Alyssa Torres, a_torres1@polaris.salemstate.edu, (978) 609-8296


Marysa Ingersoll, m_ingersoll@polaris.salemstate.edu, (781) 727-2555


Josh Horgan, j_horgan2@polaris.salemstate.edu, (617) 412-6170
CC: 
Robert Brown, Professor, Communications Dept., Salem State College


rbrown@salemstate.edu, (978) 542-6463
Date:
2/21/2008

Re: 
Initial Progress Report

________________________________________________________________________

During the previous two weeks, our team has been engaged in learning about your business and your goals. As we continue to learn and meet with you, we are beginning to make progress on public relations efforts, which are intended to add value to your enterprise. To date we have begun developing the following:
· Strategic public relations plan. Based on our initial meetings, we are developing a situation analysis that highlights the challenges and opportunities for the Center.

· Media List. A list is in development, which includes traditional publicity targets as well as new social-media bloggers and other web 2.0 targets and opinion leaders.

· A sample survey to implement in hopes of getting some direction for the future blog that will be created.

· A sample of a LinkedIn profile to help give a tutorial of how the site works.

We appreciate the opportunity to work with the Enterprise Center, and provide the research targeting and hands-on work that you are looking for.
 MEMO
To:
Christine Sullivan, Executive Director, The Enterprise Center


csullivan@enterprisectr.org, (978) 542-7061

From:
W.I.T.H. Communications


Courtney Weber, c_weber@salemstate.edu, (207) 577-4725



Alyssa Torres, a_torres1@polaris.salemstate.edu, (978) 609-8296


Marysa Ingersoll, m_ingersoll@polaris.salemstate.edu, (781) 727-2555


Josh Horgan, j_horgan2@polaris.salemstate.edu, (617) 412-6170
CC: 
Robert Brown, Professor, Communications Dept., Salem State College


rbrown@salemstate.edu, (978) 542-6463
Date:
3/20/2008

Re: 
Second Progress Report

________________________________________________________________________

In the last three weeks we have continued to meet with and learn more about your business and your goals. To date we have been developing and working on the following:

· Compiling a list of questions that will be on the survey for North Shore business owners. We have also started taking steps to get the survey approved by the IRB. 

· We are currently working on the creation of both the Facebook page and LinkedIn profile page. 

· Our team has also been collecting information for a backgrounder and fact sheet about the Enterprise Center.

We appreciate the opportunity to continue working with The Enterprise Center, and provide the research targeting and hands-on work that you are looking for.
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BACKGROUNDER
THE ENTERPRISE CENTER

The Enterprise Center at Salem State College is a non-profit, small business incubator and growth center founded in late 1999 by the Salem State Assistance Corporation. The Salem State Assistance Corporation is a non-profit organization established in 1996 by an act of legislature. The Sylvania building was purchased and converted into what is now the Enterprise Center.

The Enterprise Center was created in order to address the need for small businesses to grow. The mission of the Salem State Assistance Corporation is to help Salem State College in the acquisition of land. By purchasing 37 acres of land, the Salem State Assistance Corporation provided the opportunity for small businesses to prosper. Without the creation of the Enterprise Center this may not have been possible.
The center’s focus is on North Shore economic and business development and is now home to 45 small businesses with nearly half of them just starting out. The Enterprise Center is now directed by Christine Sullivan and is the leader in the growth and development of the creative economy in the North Shore area.
Enterprise centers are greenhouses for the growth and development of small businesses and entrepreneurs around the world. Salem State College is the only academic institution among the nine Massachusetts state colleges that has a business incubator like the Enterprise Center.
Not only is the Enterprise Center home to small businesses, it is also a place for learning. It offers over 70 free programs and workshops per year and is open to all North Shore small business owners and entrepreneurs. The Enterprise Center also holds an annual Business Plan Competition that awards $10,000 in prize money to the person(s) with the best plan.  The Enterprise Center also offers many internship opportunities. 

Please contact Christine Sullivan at (978) 542-7528 or csullivan@enterprisectr.org for more information.
###
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FACT SHEET
THE ENTERPRISE CENTER


The Enterprise Center at Salem State College is both a business incubator and a center for entrepreneurs throughout Boston's North Shore at every stage of business development. The Enterprise Center leases office space to startup companies, offers free skill-building workshops to the public, and hosts numerous programs yearly.
Enterprise Center Facts:

· The Enterprise Center has an outreach of over 2,000 business owners.

· It was created to address the need for small business growth on the North Shore.
· Focuses on North Shore economics and business development.
· The Center is home to 45 small businesses- half of which are startup.
· Considered a greenhouse for the growth and development of small businesses and entrepreneurs around the world.
· Only business incubator located at a state college in Massachusetts.
· Offers over 70 free programs and workshops per year.
· Holds annual Business Plan Competition that awards $10,000 to the person(s) with the best plan.
Salem State Assistance Corporation Facts:

· Non-profit organization established in 1996 by an act of the legislature.
· Founded the Enterprise Center in late 1999.

· Purchased 37 acres of land to provide opportunities for small business.
Please contact Christine Sullivan at (978) 542-7528 or csullivan@enterprisectr.org for more information.
###
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